











































































































































































































創業者 南部靖之氏 坂本孝氏 村上太一氏
創業時年齢 24歳 50歳 19歳
前　職 大学に在籍中 自営業（中古ピアノ販売） 大学に在籍中
創業時期 1976年 1990年 2006年
事業内容 人材派遣事業 新古書チェーン店 アルバイト情報サイト運営
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Clues on Building Trust at Start-ups:
A Case of Market Business Model
Masanobu Kita
Abstract
　Focusing interest on the relationship between start-ups and customers, clues on building trust at start-ups were 
studied. Start-ups picked up in this article have a distinctive market business model that should combine sellers 
with buyers.
　The extent of how far buyers have trust in start-ups depends on the relationship between sellers and start-ups 
in market business model. The trust in sellers will be raised by combination of hostage posting and signals. At 
that time, it would be made clear what kind of signals and how signals are well matched with hostage posting in 
order to have good effects on trust.
　Start-ups offered such hostages as higher wages, purchase price, celebratory bonus, and built rational trust 
in sellers. On the other hand, signals were socially-tinged, human resources development by nonproﬁt sectors, 
recycle movements leading to the protection of the environment, and attention at search sites, for example.
　Those signals built irrational trust by heuristics and included the relation of cause and effect to hostage 
posting, like as human resources development to higher wages, recycle movement to purchase price, attention to 
celebratory bonus. Start-ups built trust in sellers by making clear the relation of cause and effect. Finally lots of 
sellers paid attention to them. That fact raised trust in buyers. 
　Keywords: Rational trust, Irrational trust, Hostage posting, Heuristics, Signal
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